Wired Human

TWO WAYS TO THINK ABOUT A LEADER'S WEEK

Managing Time vs. Managing Energy

A full calendar and a burned-out team can happen at the same time. The clock was
never the whole problem.

If You're Managing Time and
Energy

If You're Just Managing Time

e Filling every open hour on the calendar
Protecting the hours that actually need

e How many meetings got attended a sharp mind

0 CRUME UG Tl OB @ Whether a meeting was worth what it

e Whether there's an open slot to say yes cost the room

Scheduling rest only after everything
else is done

How full the week looked on paper

What it actually took to think through
each response

Whether there's real capacity left to say

yes well
e Getting through the agenda

Building recovery into the week on
e Hours logged purpose

What people had left at the end of the
(WELELS

Whether the team left sharper or
emptier

Judgment and output, not just hours
logged

A full calendar tells you the day was scheduled. It never tells you whether anyone had anything lefi

to give it.
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